OINNMABJIEHUE

CtpykTypa ctpaterumn akocuctemol UMNN-J1ab

01 KOHTEKCT U MOAEJIb 3KOCUCTEMBbI 03 I3TAIlbI PA3BUTUA

02 Tekyluiee COCToSAHNE pbIHKA 15 1. dopMmnpoBaHME KOHLIEMLUN
03 OTKpbITasa akocuctema 16 2. Co3gaHne aapa 9KoCUCTEMBb
04 KTO MbI? 17 3. 3anyck nepBbIX OrNepaTopoB
05 PeecTp onepaTopoB 3KOCUCTEMBI 18 4. dopmumpoBaHUE NPOAYKTOBOMN DNMONMOTEKN
06 [TPOEKT - LEHTP 3KOCUCTEMBI 19 5. 3aryckK 3KOHOMUKN SKOCUCTEMBI
07 KoHBenep NpoxoxaeHus rnpoekta 20 6. MacwTtabupoBaHune chain-npoaykToB
22 8. Camopa3sBunTme 3KOCUCTEMbI

08 ELK - eanHaa Touyka BXxoaa 3KOCUCTEMBI
04 YNPABJIEHUE N SKOHOMUKA
09

[TpoayKTbl And npogeccmoHanbHbIX geaTenemn

10 PbIHOK yCInyr aKoCUCTEMBI 23 [lopoXXHaqa kapTa pa3BUTUA 3KOCUCTEMDI
11 CamopassuBatoLLasiCst 3KOHOMUKa 24 LleneBasa opraHnsaunoHHasa Moaenb

12 [TpodpeccroHanbHbIN onepaTop 3KOCUCTEMbI 25 MaTpuua otBetcTBeHHOCTU (RACI)

13 [Mpooaxu 26 Data Layer akocucrembl

14 MapkeTuHr 27 QkoHomuka UTN-J1ab

28 KapTa noToKoB LLEHHOCTU 9KOCUCTEMDbI

29 O6pas 6yayuiero. Kyaa mbl naem

ArnbMmaHax cTpaTermm aKoCUCTEMBI 29 cnangos



CXEMA 1

TeKkyLwiee COCTOSAHUE PbIHKa

CerogHs MHHOBaLMOHHAaA OeATeNbHOCTb OpraHM3oBaHa B Buae
MHO»XEeCTBa He3aBMCKMMbIX NPOPEeCcCUOHaSIbHbIX 9KOCUCTEM
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K Kaxgblil y4acTHUK dopmMrpyeT COBCTBEHHYIO NTIOKaNbHYK 3KOCUCTEMY,
cobcTBEeHHbIe npouecchl M cOBCTBEeHHYO Ba3y KOHTaKTOB.

OcobeHHOCTH CyLlecTBYIOWEN MOgEeNn

CamocToaTensHbIe NpoLeccsl
CobcTBeHHble Ba3bl y4aCTHUKOB
CobCTBEHHbIE MHCTPYMEHTLI M CEPBUCHI

CobecTBeHHbIEe UM pOoBbIE KaBUHETDI

JlokaneHbIe Npaevna B3aMmMo4encTBUA

Cnabas cBA3aHHOCTb MeX Ay IKOCUCTEMAaMM

CnepcTBUA
[MpoekTy NnpuxoguTcs
1 CaMOCTOATENIbHO UCKaTb
HeobxoonMbIX Yy4aCTHUKOB.
7~

N
\' Kaxxabi onepaTtop NOBTOPHO

2 K CTPOMWUT COBCTBEHHYIO
4 MHDpPACTPYKTYPY.
3 OaHHble 1 KOMNEeTeHL UK
OCTaKTCA NOKaNbHbLIMMW.
4 D:) MexwakocucTemHoe

/\)  B3aMMopencTBMe 3aTPyaHEHO.
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WHBecTopbI
W poHab

g
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=

G
MNpaHTOBLIE
oneparvopsbl

-

Benpopbi
W CEpPBUCHI

P

epunh?

AHANUTHEA
W obpaTHaA CRAIL

e

Janyck
W macwrabwpopanue

OTKpbITaa aKocuctema

EovHas nHbpacTpykTypa Ang B3anMonencTemns
npogeccruoHanbHbiXx COOBLECTE 1 PasBUTUA NPOEKTOB

&7

Axcenepartopsbl
W MHKYyBaTopbl

[=]

HMaea
H HHHLAWPOEaHHE

8 nPOEKT

LedTp BaanMoaedcTaune
M CO303HMA UEHHOCTH

DUHAHCHPOBAHWE
M MHBECTHLMM

S

Ob6pasoBaTenbHble
OpraHu3aumn

N

Mbl He ynpaenaem 3KOCUCTEMOMN.

Mel npepocTaensem MHGPaACTRYKTYRY,
KOTOpan CBA3blBaeT y4aCTHWKOR, MPOLUECCHI
W AaHHble B eAWHOE NPOCTPaHCTEO.

LIWOPOBAS MHmPAchyKTy
P4

s

TexHonapkw
W NnowanKm

&
[ 9
SKCNEePTH3a
3B e
M PAIEHTK e@e
RN
MpodeccnoHanbHble
coobwecTea
ﬂ KopWucTed = MapkeTonoria
MpogykTonory « 3KcnepTol
Pecypcul PaapaBotunku » Jusafivepes
W yCnyru W ap.
. .
111
MNocypapcTeeHHble
WU oTpacneebie
CTRYKTYPEI
N

OTKPbITAS 9KOCUCTEMA CO3[AET 3®®EKT CETEBOIrO B3AMMOAENCTBUA

W pecypcoe

bonbwe y4yacTHWKOB
8% Gonbwe 3xkcne PTHU3bI

Bonble ceasei
BeICTpEe peweHua
ANnAa NpoeKTOoBR

bonelwe gaHHbIX @ Bonbwe ycnexoe
nllll Touxee aHanuTuKa P, BeiCTpee pocT BCeun
W NPOrHo3sbI 2KOCHUCTEMEI

KnioyeBble npevmmMmyliecTea

EnvHan Touka BXoga ansg Bcex y4YacTHUKOR
MHHOBAaLIMOHHOM Cpefbl

ObwMe gaHHbIe U aHanuTUKa
0N NYHWWX peweHniA

BbicTpoe coefUHEHNE C HYKHBIMA
KoMneTeHUuMaM U pecypcamu

YckopeHue pazBUTUA NPOEKTOR
Ha BCeX cTaguax

Mpo3payHOCTb NPOLECcCoB
M U3MEPMMbIA pe3ynbTaT

LoeepeHHan n bezonacHana cpena
ONA B3aMMOLOeNCTBKNA

MpuHUMNBI 3KOCUCTEMDI

@

S

OTKperocTe
Bxon gna nobeix npodgeccuoHansHbIX
cooBLWecTE U NPOEKTOB

B3anmHas LeHHOCTE
Kax bl Y4aCTHWUK Nnony4aeT U co3faeTt ueHHOCTL

ANS APYTrMxX

He#WTpaneHocTb
WMudpacTpykTypa HEWTRAaNbLHA K COOQePHaHWID
M YHaCcTHUKaM

PocT yepes gaHHble
[aHHble 3KOCHUCTEMB! YCUNMBAKOT UHTENNEKT
M Ka4ecTBO peLueHni

Met obacnevnBasem MHBPACTRYKTYRY, NPOUSCCE, AAHHLIE M TEXHONOr M,
yYTobbl Kax b YHaCTHAE MOT COCPEO0OTOYHTRCA Ha CEOEH MCMTApTAIS W BHHGCTH,



KT0 Mbl?

Mbl — MHQPACTPYKTYPHBIN ONepaTop 3KOCUCTEMbI

Mbl He ynpaBnaem NpoekTamu, He MHBEeCTMPYEM W He OKa3blBaem
npodeccUoHanbHbIe YCnyrv y4acTHUKaM.

Hawa pone - co3zgaeathk cpefy, B KOTOPON 3KOCHUCTEMA
MoxeT adpdexTURHO paboTaTe U pazBUBATLCA.

Mbil HEe AaBRAEeMCH:

.
11l ®oHpom 4

ﬁ AKcenepaTtopom o

JlabopaTopusa
se MHCTUTYLMWOHaNbHOIo
- Hoya p NMNPOEKTHOIo

MHXMHUPUWHIa

M T
‘.I* JKCNnepTom 4 HpPaCcTPYKTYPHBIN

onepartop

gm KoHcanTMHroeoW
B komnauueir

Mbl He urpaem Ha none.

Mbl cTpouM MHPPaCTPYKTYPY,
Kak aenarwT nyJdwiuve B Mupe
nnatgopmMbl.

aws VISA stripe g

Mbl paboTtaem c:

> s  OnepaTopamMu
@ 3kocucTeMbl

& MpodeccHoHanbHbIMMK
&k cooBwecTBamm

. [lpoexkTamm
* .
WU cTapTanamu

MuBecTw LLHOHHBIMK
M rpaHToEBEIMM

CTRYKTYpamm

P

YTo Mbil NpepocTaBnsaemM 3KOCUCTEME

&S S o} J

EovHyio umdpopyio
WHQPACTPYKTYRY

BeszonacHoCTe
M HANEeXHOCTh

PeecTpbl W QaHHBIE CepBucEl 1

MHCTPYMEHTEI

C’)) Hawa ueneb = 6biITh eAUHCTEEHHBIM M HE3aMEHWMbIM NOCTABWWKOM MHGPacTPYKTYPbI
ANA BCEW MHHOBALWOHHOW 3KOCUCTEMBI,

Al o

AHANUTUKY K MuTerpaumm
MHTENNEKT 1 API

Yem GoNblUe 3KOCKUCTEMA, TEM BbilLe LUEHHOCTh
HaWeA MRDPacTPYKTYPEI ANA BCeY YYaCTHUKOE,

Hawa ponb B 3KOoCUCTEME

o
T

MHbpacTpyKTYpPHbIN
ornepartop

Mebl NpegocTaenaem eguHyo UMGpoByo
MHGPACTPYKTYPY U CEPBMCHI ANA BCEX
'}F*-IEETHHH{JE IKOCHUCTeMBbl.

Q.»° He kKoHKypupyem

oo C Y4ACTHUKAMW 3KOCUCTEMbI.
He emewmesaemcs
@ B WX Br3Hec-npoueccsl
W PeLUeHuA.
ObecneynBaem HEMTPANLHOCTS,
a Ge3onacHoOCTb U PABHbIE YCNOBMWS
OnA BCex.

Cozpaem LEeHHOCTb,
yeenMunean addeKTMBHOCTE
BCEW 3KOCHUCTEMbBI.

Insa Koro Mmbl pabotaem

1 N IOna onepaTopoB 3KOCUCTEMBI
)] (coobwecTea, akcenepaTtopsl, foHObI 1 Op.)

Ona npodeccnoHanbHbiX Yy4acTHUKOB
# (3KCnepTel, KPUOWYECKWE M MAPKETWUHIOBbIe
coobuwecTea u ap.)

Ona npoekToB u cTapTanoe
D (kak onA KoHeYHBIX NoONyJYaTened yonyr

M MHBECTHUUWIA)



PeecTp onepatopoB 3KOCUCTEMDI

OcHoBy aKkocuctembl GopmMmupyoT npodeccruoHanbHbie cooblecTsa
W OpraHusauMu-ornepaTopbl.

Ka)xabin onepaTtop peannsyeT CBOK 3KCNEPTM3Y M NPOAYKTLI, MCNONb3yA
eaWHYI0 MHPPacTPYKTYpPY U B3auMOQelcTBYS C APYTMMM YHacTHMKaMKN 3KOCUCTEMbI.

Akcenepatopsbl
W MHKyBaTopbl

MporpaMMel paseMTHA CTapTanos
Ha pasHblx CTagnAax

. 4

MHBecTopbl
W MHBECTULMOHHBIE hOoHab &
Mosck, oueHKa v detHaHCKHpoBaHWe e ' ®

NEpPCNE2KTHEHBIX NPCeEKTOR

P

TexHonapkw
W nnowankm

W pacTpykTypa, pecypce
W NNOWANKK AnA paapaboTok
1 TECTUPOBAHKHA

MpaHTOBbLIE EOVNHAA 4 . Opuguueckue
- O]0 |
onepaTtopsi - ® UHOPACTPYKTYPA é e ,ag . coobuecTea
PaBoTa ¢ rpanTami i cySchmnmg, T MNpasosas NOOQSQsKE, SKCNEQTAE,
wm ';mm Peectphl » Mpouecck » [laHHbie I SN
HEHCA dHKA Td WHTERECOR
i Ceparce » AHANMTUKA =
@ 9.
b
Benpopb! : @ MapkeTuHroesie
H CepBHUCHbIE KOMNaHWKH . C'DG'E'I.LI.'E-'I:TEEI

MNpenocTaaneHue TeXHONOMMHECKIAY
PEWEHHA 1 CNELUHANWANPOBIHHLIX

CEPBMCOB Ob6paszoBaTencHble

opraHn3aulM
OfyueHne, NOBBILLEHWE KOMNETEHLR
¥ PA3BHMTHE KaopoB

OnepaTtopbl B3aMMOLENCTBYIOT Yepes obuie mexaHUKKN 3KOCUCTEMbI

(s

MNposegerHuwe coenok
M pacHeToB

8@
2y

—
hl.“

Q

Mowck v nogSop
NapTHEROB

OBmeH 3KCnNepT3IoH
W peECYpCcamMu

CoemectHan pabora
HaO NPOeKTaMK

MapkeTuHr, NpoaBUKEHKE,
YNAKOBKA 1 BolX00 Ha DbIHEW

4

AHanuTUka 1 oUueHKa
pe3ynLTaTos

Mouemy peecTp onepaTopoB
Ba)KeH AN 3KOCUCTEMbI

Kax Al onepatop NOATBERXKOEH W NPO3paYeH:
NOHATHa 3KCNepTW3a, NPOAYKTEI U YCNOBUA
COTPYOHWYECTEA.

YYacTHWKK NErko HaxogaT Apyr Apyra
1 GOpPMHPYIOT NapTHEPCTEA.

PeecTp obecneuusaer nosepue, Ka4ecTso
v Be30NacHoOCTb B3auMOOeHCTBMIA.

OnepaTtopel ucnonsayoT oblwwe gaHHbIe
M CEePBUCHI, COXPAHARA CBOK aBTOHOMHOCTb.

JkocucTemMa pacTeT 3a CYET HOBbIX ONepaTopoR
W PacLlUMpPEeHMa SKCNepTussl.

Jkocuctema B uudpax
(3dpdexT oT 06LEeaMHEHWS ONEPaTOPOB)

YCKOPEHWE PazBUTHA NPOSKTOR
33 CYET AOCTYNHOCTH 3KCNERTHU3kI

"ﬁ +50-70%
[ |

CHUXEHWE WI0EPHEK
Ha MOWCK ¥ NPUBNEYEHWE Yoy

I -30-50%

a@e 2_5 POCT Konw4ecTea Konnabopauwid
o X MEKAY ONepaTopamMm
L pocT o6bvemMa AaHHbIX U TOMHOCTH
— S 4
o= AHANWUTHKK
PesyneTat

Peectp onepaTtopoB — 370 GyHAAMEHT 3KOCUCTEMBI.
OH ofecneunBaeT pasHoobpasne 3KCNepTU3, KavyecTBo
YCNYT W MaclITabupyeMocTb B3auMOOenCTBMIA.
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Bca AEATENBHOCTE IKOCHUCTEMEI HaNnpdeneHa Ha Co3aHWe

MpoekT Kak «kopmMoOBas cpega»

‘o 4l ©

LLEHHOCTH U POCT NPOEKTOB PocT npoekTos KayecTeo 3KOCHCTEMbI JKOHOMWUKS YeToRuMBoCTh
GONBLE KANBCTREHHBIX BbllUe FHCNSDTHI GOoNbLWE COBN0K NOBTODASMEIA YOMEN
HPGEKT npﬂxgnMT n:‘,l"TI:I- oT HﬂEH oo '}I"{:T'DHLIHE':"-Q pg aynbfa-ra. NPOCEKTOR B MOCHCTEME M YpoBEHe YRy H MHBECTHLMA H MacIWTAbHpOBAHME

nony4yan pecypcsel, aKCNepTusy 1 HHEECTHULWK OT YH4aCTHUKORB
JROCHCTEMBl Ha KaxxOOM 3Tane pa3BuTHA.

e@e
ol

s e Fe
WHeecTopbi \

H hoHab

ﬁﬂ FIHBECTHLMA Kl PAIHbIX ﬂ

CTAQHAY PAIBHETHA

TexHonapku : AKcenepaTtopbl
M NNOLLEAKH W MHKyBaTopbl
it pae TRy Ty, - PazawTig, abyuetimg,
NABOPATORME, PRCYPCH, ¥ EbiXO0 HEB TRBEKTORHID POCTa
Bxoo B IKOCUCTEMY NN SRR LR Brixoa u pe3ayneTaT
' »
O’ Wnen ‘ A2 YeToiunesit Buarec
= # HHALMATHEA et 11 W MacwTabuposaHue
TexHONOTHA oS @ ' MpvaneverHbe
<> [ 18 =F ®
# paapaBoTtka I Z : i > HHBECTIALN
T romome NPOEKT oy |4
™ Komarga onepaTopbl H MEHRTOPEI A Bbixon Ha poiHoK
NBFOTHSIE NPOFPaMME —+ 3penocTe —+ Buixon CTPATArW4ECKHE CECCHH
ar
gt Komnanwa 4 h K 3kanT [ npopa=a |
E NPCEKTOM _ f IFQ [ nuueHsnposaHue
N L 4 i
e
&) <[>
L_ T
HOpucTh PaapaboTunkm
W KOMMNNAeHs l‘:} M BEHOOPbI
Mpasosan noaREEWES, g Teamoncrim, paapatotia,
CTRYKTYRWPOBaHHE, % - MapkeTtonori £ g HHTEr PaLMH
JAUHTA WHTEPECOD u PR-coobuwecTea

Ynawopka, NpogBoEeHda,
BBINO0 HE PhiHOE

HU3HEHHbIN LMKN NpOoeKTa B 3KOCUCTEME

- i
» . QA — ® . ® — G — e

=

1. UOEA 2. BANMUJQALMA 3. PASBWUTHE 4. POCT 5. 3PENOCTL 6. BbIXOLO

DopsHpOBaHHE KOHLETILHM MpoeepkKa runoTea, MpogykT, KoMaHga, Macwrabuwposanne, YoroRumesi Buarec, Sxaut [ PO S npopawa [
W OUEHKA NOTEHUMAaNna ucecneposaHug, MVP NepaLe NPoaasH BanaHec, MHBECTHLMKW PACLWMPEHWE DBIHKOS NULIEHAMPOBAHKE

Moyemy NpoeKkT B LeHTpe?

@ lNpoekT co3naeT CNPOC Ha PecypcChl,
IKCNERTU3Y M1 MHBECTULIMK.

:x: Bce YYaCTHUEKW NOoNY4YaT UeHHOCTE OT
yernexa NpoeKTa.

n POSKT NPOXOOKUT 3Tankl pa3dBruTHA,

Fad
t} BO3BPALLAACH B 3KOCUCTEMY CHOBA
M CHOBa € HOBBLIMIA 3a0aMamMi.
AP Kaxpgoe B3anMogencTBMe reHepupyeT
.-. r,\:‘|
AdHHEIZ, YCUNHWBaKILWME IKOCHCTEMY.
PocT NpoexKToOBE = POCT 3KOCUCTEMBI
ﬁ B Uenom.

YTo nonyyaeT npoexT

@ MNoHATHBLIA MapPLLPYT W HaBWrauMa
No BO3MOMHOCTAM 3KOCHCTEMBI

a@o DocTyn K NyYwumM 3KkCnepTam
W pecypcam

:P BoamokHOCTH vHaHCMPOBaHKWA
Ha BCeX CTaamax

T\ CokpalleHWe BpeMeHit M M3aepeK
Ha NOWCK pelweHrH

9 MNoBblLEeHKWe LWAHCOB Ha Yonex

MpoakT B UEHTPE — MOCUCTEMA paboTaeT KaK e0MHBIA OPraHuaM,

NOMOran NPOeKTam pacTy BecTpee u addexTiaHes,




CXEMA &

KoHBeuep npoxoxxaeHus npoeKTa

EQMHEIW NYTe NPOEKTA OT BXOAA B 3KOCUCTEMY A0 YCTOMMBON 500r0 pocTa U HOBOTO

UuMKna pazenTtng

r]l:I'DEH'.T NEoxXogUT nocnefoBaTenbHse 3Tank, nony4aeT HEobxoOuMEIR pecypChl, IKCN2PTAIY M MHBECTWLMNA,

a 3KocHCcTeMa obecnedydeaseT Npo3padvYHocTe, KQHTRONE KAYeCTEd W pa3ayneTaT.

MpuHUKMNBI KOHBEWepa
/ MpoapaYyHocTh
(O} NOHATHEIE NPABKUNA {Q

M ERMTEDHM Ha KaXO0M
aTane

MapwpyTHaauma
NoAGoR YY4acTHHEDS
H PECYRCO8 Nog 3a08a4H

NEOEETd W NporHo3I0E

Hara-opHeHTHPOBAHHOCTE
,l'.'l,E HHBIE W aHANWTAKS
ONA NPMHATHR pemeﬁnﬁ

KOHUENTYANWU3ALIMA
(NPE-AHANN3)
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CprasdaauMe, aKCNepTHaa M NOAroToBKa NpoeKTa

/Y HOBBLIA LWWKN PAZBUTHA

Liskn aanycrkaetcr mexay atanamv 10w 5

KoHuenTtyanusauwa (Mpe-aHanua)
KomMnneKcHbld aHank3 npoexkTa no geyM HanpasneHwaMm
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ELK — eaMHasa Touyka Bxoaa 3KOCUCTEMDI

EouHbin HTEepdenc n ngeHtudmnkauma. MowHslie 63kaHa-cnctemsl Yepes API.

ELK obecne4yueaeT yoobHeld Nonb3oeartensckuii MHTEepdeinc, eguHyo nageHTugukauuwo (SSO)
M UenocTHeIM onbIT paboTel. Bce kno4yeBble onepaumm BeINOMHAKTCA B CNELManM3MpoBaHHbIX
63k3HA-cucTemax yepes API.
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BXOOa ANA BCeX y4YacTHWKOB

YnobHeld none3oBaTensCKUA ONkIT
CoepemenHeiia Ul/UX B ogHOM Touke
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gy CuyHxpoHM3auMa QaHHBIX MEXOY cucTeMaMM

MowHeie BakaHge!

Cneuvanm3npoBaHHble CUCTeMbl
ONA CNOXHBIX BU3HEC-NPOUECCOB
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£33 mo3KkcnepTvasl

~a  Orcnexueaque
nporpecca

Peaynetatel
M OTYETHOCTE

MNpoekT nonyyaeT gocTyn
K yCnyram oneparopoe

W OCTHUraeT CBOMX Lene
B 3KOCHCTEME

MacwrabupyemocTts

Nérkoe pobasneHne HOBbIX
cMcTeM W mogynein Yepes API

@ ELK — 3710 uHTEepdenc. BusinessChain, Make.Events 1 HRChain — 3710 cuna, noruka v faHHbl€ 3KOCUCTEMBI.



KOI'AA OIMNEPATOP U NMPOEKT BCTPEYHAIOTCSH B ELK

Bo3HMKaOT OTHOLLUEHUSA AOKYMEHTaJIibHbl€ N TOBAPHO-AEHEXHbIE
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1. AOKYMEHTAJIbHbIE OTHOLUEHUA
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dopMUpOBaHUe CornacoBaHue 3aKnoyeHue XpaHeHwe KoHTponb dopMUupoBaHMe
sanekw [/ oddepa YCNOBWIA poroeopa (300) AOKYMEHTOB WCMONHEHWA npennoXxeHWa
| [ 3aka3a
Y7o pukcupyeTca:

v MpepmeT 1 obwvém paboT (yonyr)
v CpOoKKW K aTankel

v KPl n KpuTepuw KayecTea

v KoHdugeHuraneHocTe W MC
v MNpaga v 0683aHHOCTH CTOPOH

3. APBUTPAX
(MO 3AMPOCY)
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MNpyY BOZHWKHOBEHWM pasHOrnacun
mMexay Onepatopom K MNpoekToMm
nwban cTopoHa MoXeT
3aNpoCKTe apbnTPam CO CTOPOHbI

3kocucTemel cozupadua (MK Nab). 3anpoc

Ha apbuTpax

v [oKyMeHTankeHble — QUKCUPYIOT Npaea, 06a3aHHOCTH M NPoUece.
v/ ToBapHO-geHeXHble — obecnednBaloT onnarty v GdrMHaHCOBBIE PACYETHI.

v YCNOBWMA PAcTOPXEHWE U PaZpeLleHs Cropoe

PaccmoTpeHwne
MaTepuanos

)

2. TOBAPHO-OQEHE>XHbBIE OTHOLUEHWA

obwéma

HCTOWMMOCTH

OMONOMCMO

MogTeepxaeHue Onnarta /

dBaHC
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PDuHaneHoe
3aKpbITHE
M OTYETHOCTE

OnnaTa
OCTaTKa

McnonHeHwe
W cgava pabot

Y1o pukcupyeTcsa:

v CTOMMOCTBL M BanTa

v TNopAgok nnatexei

KAK PABOTAET APBEMUTPAX

CnywaHwa
(npwu HeobxogMMOCTH)

MTOI: B ELK mexay Onepatopom 1 MpoeKTom BO3HWKAKOT NOMHOLEHHbIe OTHOLWEHWA OBYX TUNOB:

PeweHwe
apbuTtpa

v ABaHChI M 3Tanbl oNNaTol
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HMecnonHeHwe
peLeHMA

v ApbuTtpam (no zanpocy) — obecnedreaeT cnpasefNMBOCTE M 3AWKWTY MHTEPECOR, C OTAeNsHOW MoHeTu3auwein ana UMK Nab.

v AKTBI M NOOTEEPHAEHWE OKA3aHWA YCNyT
v Hanorv v KoMUCcCcKHin

v/ DUHaHCOoBbIE DOKYMEHTHI U OTYETbI

HALUA MOHUTU3ALWA (APBEUTPAXK)

==

» PuUKCUpOBaHHAA NNaTa 3a 3anpoc
apbutpaxa

« [lpoueHT OT CymMMbI CRopa
(no wkane)

« [JononHureneHele yonyru
(3kcnepTMaa, He3aeMCUMan oUeHKa 1 T.0.)



UIMUN-J1ab popmupyeT npoayKTbl os npodeccuoHasnbHbIX AeaTeNnen

Mpopyktoeeid ocbuc UIMN-J1ab ycunueaeT npodeccroHanbHeIX ONepaTopoB 3KOCUCTEMEI, NPeAocTaBnas MM UWdpoBbIe NPOAYKTHI,

MHCTRPYMEHTBI, METOL0NONK M CEPBMCEI OANA OKa3aHWA KaveCTBEHHbIX YCNyTr NpoeKTam.

KAK PABOTAET NPOOYKTOBbIM O®UC UMN-TAB
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AHANKI AEATENBHOCTH DopMupoBaHie MpoekTHpoBaHWe PaapaboTka BrenpeHue
8 Chain NPOAYKTOBOA CTRPaTErMK NPoAYKTOB W CEpBUCOB W MHTarpayma W obBydyeHHe
Mayuaem KOMMDETEHLMK, Onpenenmes NpUOPUTETHBLIE Coanaem uwhpoese NpagykTel,  PaapabaTseasm W MHTErpHpyen Mogrnosaes oneparopon,
notpebHocT U Banw HANPARNEHUE, CErMEHTEI HHCTRYMEHTS, METOAGNOTMK  NPORYKTH B S0MHYI0 NNaTCOpyY ofyusem paboTe ¢ NPOOYKTaMK,

npodecCHoHANEHBIX W OOPosHYRD KapTy M WwafinoHb NoE 338534919 IPl-Laky v BHEwHWe CHCTEME M40 FEM HEC TR0 TE NPOUECCH
aneparopoe. PajauTHA NPOAYKTOS. ONEPATOPOR. (M4, AP, peecTpei v ap.). M MOy YHATE PE3YABTAT.
L 1 1] PeaynetaTt: npodeccroHansHbIe onepaTopbkl NONY4alwT COBPpeMeHHbIe NPpOAYKTEl W MHCTRYMEHTHI,
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KOTORBIE NOBBEILLAKIT MX 3¢¢EKTHEHDETb WM Ka4eCTeO yonyr ONA NPpockKTOR..

(5

r

HABOP NPOAYKTOB UMNKU-NABE ONA NPO®ECCUOHATIbHbIX OMNEPATOPOB

P
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NMPUMEP: KAK 3TO PABOTAET ONA OEATENA

AdeaTens — MHBECTULMOHHLIA AanBsakaep

KomMneTeHUuMA: OUeHKa WHBECTHLMOHHOR
NpUBAeKaTENBEHOCTH NROEKTOR
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MNogpepwka
W pa3suTHe * MponykTe UMNA-Nab ana gakeansepa
Cobupaem oSpaTHYIO CEAIR, .’ » Al-accHCTEHT ANA GHANW3A PhIHKA M KOHKYDeHTOR
YITYSLLBEN MPOOYKTRI, =

cﬂﬂpHHr‘ﬂEEH MOOENE NPOSKTA
BTy CHaEM oEHoanaHMA

L 3] H B
I HOBLIS PALBHR LaGnoH MHESCTULUHUOHHOMD MEMD

» DuHAHCOBBIE MOOenu 1 NPOrHo3kE

* CEM gna coenok v KOMMYyHMKALWA

\ 4

[esTens oKkaasiBasT YCAYTH NPOSKTaM

* QDusHKa MHEBECTUUMOHHOW NPUBNEKATENBHOCTH

» [logroToBxa HHBECTUUMOHHBIX MaTepranos

100
.:":3‘ I‘"l“¢m : A] : HH-accHcTe TR Mﬂmﬂﬁnﬁr““ - — LaGnoHisi - HH"HH"PEI-I.HH « [Mowck MHBECTOPROB M CONPOBOXOSHWE COASMKK
HHCTPYMEHTb -L—J=  umopenu w Baasl IHAHWIA =2| wpokymenTsl n API
= KabueeTel v CRM * AHAMNMA M CKOPWHI NPOeKTOoR + MeTogonorid M pedMecprir + KDpHpHYeckHe wabnoHsl = Mnaresuu 300 +
* AHANWTHKS W QaWwbopab * [eHEpauMn QoKyYMEHTOS * Badk IHAHWA W KeACH + MMHAHCOBKE MODENN * MapreTuHr v pexnama

* ABTOMATHIAUMA NPOLECCOR AHANMI AAHHEIX W DHCKOR o JTyuwme npaKTHem

* KoHOTRYKTOPS! WM WaGnoHe! PexomeHOaTensHEE CACTEME » DEyuaMe MaTeprans

SROHOMHA BDEMBHHT
W pECYpCoR

3DDEKT ONA
ONEPATOPOB all
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YCIyT

KAK 3TO CBA3AHO C NPOEKTAMW U YCNYTAMMW

JaxX00HT B KOCHCTEMY Haxogut nogxoqauero
W ALLET HYBHEIE YCAYTW ONeparopa |\ nonyyanaT

B peecTpe yoRyTy
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MpoexkT NpoXCAMT
KoHBaRED (Cxeme 1=6)

W romoa K pocTy

OeaTens oxkassiBaaT yonyry

C MCNOABICBAHWEM NPOOYKTOR
MM-Nas

* MNpe3leHTauwn 1 MeMo
* Norosopbl W COTNALMEHWA * [Npyrve aHelLHne Cepanch

MNoaswexme Ka4acTed

—

K A Macwrabupoaame
N Geoseca v goxonos
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MpoekT Nam4aeT peaynsTaTt
M NPOOONKAET PAIBMBATECA

TenedroHMA U YaT-BoTe

MNpoekTel NONY4YalOT KavecTESHHbIa YOy

=

beicTpee n Agewesne

*  3HOHOMWR BREMEHNA W PECYPCO8
» [ocTyn Kk MyJLen aKcnepTrae

* [oBpIUEHWE LWAHCOB HA NPWANSYEHWE MHBECTHLMIA
K e T

NP EHETY L BC TG

KNKOYEBOW NPHUHLMN

MMIA-Nab He okasbieaeT yonyri NPOSKTAM HANPAMYIO.

Mei coapaem NpoayKTeI, KOTOPBIE YCUNWBAIOT NpheccnoHanbHbIX
ONEpaTopoR 3KOCUCTEMBI,

OnepaTtopbl, MCNONbLIYA HALLIW NPOOYKTH, CO30AI0T M OKA3LIBAKT
YENYTY NPOeKTaM. JKOCHCTEME PacTeT M CAMOPa3BnBaBTCA,



Kak dpopmupyeTcs pbIHOK YCIyr 3KOCUCTEMDI

[earenu cozgaioT ycnyri ona npoekTos. Ycenyru cobupaloTca B eAWHbIA peecTp U CTAHOBATCH
AOCTYNHBIMU NioBoMy NpoeKTy Yepes asToOMapLUPYTU3aLMUIO.

PeecTp ycnyr — 310 «MapkeTnneic» npoheccuoHansHON 3KCNepTUakl U pelleHid Ana pocTa NPoeKToB.

POPMWPOBAHME YCNYT OEATENAMW 3KOCUCTEMbI

Destens

(npodeccroHansHbIR
onepaTtop)

®
o ®

Ko aTo;

-

Musectop

MapeeTHHrOBOS areHTCTan
OpraMIeckan KomMNaHHA
TexHONOrHHYECKMA NapTHED
YuuBepouTeT

SxcnepT [/ MeHTop
HR-komnasmsa v gp.

WMenoneayeT NpoayKThel

UMK-nab6

oy
7

Al=MHCTDYMEHTE

E 2

LUiaGmoHE 4 METOROMOMHM g

Lindpossie ceparchl

AHANMTHES M aHHBIE

ABTOMETHIAUWMA NPOUBCCOB .

KaBuHeTel 1 MHTErpaLmWe

Coapaet ycnyry Ycnyra nonapaer
ANA NPOeKToR B peecTp
D > -
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Onpegeanaet Goprat yonyru = Mogepaums o eeprdrkaumHs
YETaHARNMBIET YCNOBWA s KareropuaauMs
UeHoobpa3icaaHine = Terd ¥ KoMNETEHLHH
ONUcCaHHe peaynsTata * PaiTHHF ¥ OTIsiBs
CPOKH W rapanTiK KavecTea » DocTynHOCTE ANA NPOBKTOR

MIMiA-Nab obecneuneaeT geATeNsLHOCTL AEATENA NPOLAYKTAMK M MHCTPYMEHTaMM,

a AeATenb CO30aeT UEHHOCTb ANA NPOEKTOR B BUOE YCNyT.

@ HMHeecTiumMK

= [TOHCK HHEECTOROR
= MHEBCTMEMD

s DUHAHCOBAA MOOBMNL

Due Diligence

1‘ MapreTHHr

* MapkeTHHrosan cTpaTeria
* AHANHMI PBEHKD
s Performance mMapreTuHr

« BpeHpaHr

KNMKOYEBOW PE3YNETAT

Eqmsesin poecTp yomyT COROMHRET CNPOC NpOBKTOR

] I'I-P-EM-I:IHEHHE' WEEEHWEHEHHI ONepaTopog,

SO YEHOPRET POCT NPOEXTOS K OENSET IKOCHTTEMY

B ERTHE R M CAMODAIBWE SIDLEWCA,

@ Opwcnpygexsuma

PervcTpala KoMnaHHi

NMPUMEPBI YCNYT B PEECTPE
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MHTErpaume
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» DUBHKS HOMMBTEHLWA
s HR-crparerdn

s KOyYHHP

EQWHbLIV PEECTP YCNYT
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IKOCHCTEMbI

ﬁ ¥Yonyri ecex Chain w oneparopoB
B OQHOM KaTanore

ﬂ YooSHBEA NOMCE W DUABTPDALMA
MO KOMNETEHLMAM M 3a034aM

ﬂ MpoapadHsie YCNOBMA, LEHE! ¥ DERTHHMN
@ API-goctyn v wHTerpaumm

ﬂ OuHamuueckoe obHoBNEHUE
W KAMECTBO KOHTEHTA
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» HWconeposaHAa . MeHTORCKHE CECOHM

= Naboparoprn v CTRATervYeckHe Cectny
« ZWCNepTiaa « HeTaopKMmr
s DEydeHHe s TReKIWH-NOOO0epHKS

CoTHW onepatopos
W geRTened

MYDENArAI0T YENYrd
B pEECTpE
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TeicA4YM yenyr
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POCTA NPOeKTOR
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BolcTpas MaplupyTH3auma
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PocT kavecTsa
W Npo3apaYHOCTH

x
Camopasagurue

DHOCHCTEME

Bnaronapa pERTHHEaM,
OTIHEIM W AHANUMTHEES

HOBLIE YCMAYIW, ONepaTopb
W BOAMOQXEHOCTH H.aﬂull;ﬂﬁ OeHbe

KAK NPOEKT NONYYAET YCNYT

MpoekT 3ax0QMT B CUCTEMY

ﬁ.ﬂTﬂﬂHE}I‘ET{.‘-R M ONUCHBaET
CHOKD 33044y 1N Wenb.

MapwpyTuaauma um noabop

CucTema noabvpaseT penesaHTHbIe
YCNYTH M3 PEECTPa No 3agaqam,
ClomweTy, CpoKaM M KpUTERUAM,

Buibop v 3akasa yecnyriu

MpoesT EpbUpasT NOAXOMKWETD
oneparopa v opopMnAeT 33Ka3
OHNEHH.

MNonyueHue peaynswtarta

[earens okasbiBaeT yenyry
€ MCMONB308aHMEM NPOAYKTOR
MMIM-Nab 1 ceorX KOMNETEHLMA.

'ﬂ'I.I,EHHH H pa3euTHE

MpoexkT oueHWUBAET pEaynNLTaT,
OCTaBNRET oTasie. Kavectao yenyru
PAacTeT, DEATHHI ONEPaTopa NoBILLAETCA.

PBIHOK YCNYT 3KOCUCTEMBEI —

Doeepue
MNpoapayHocTe
KavecTtao

OocTynHoOCTE
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CropocTe






